
Empowering Financial Inclusion: 
The Synergies of the Ultra Micro
Ecosystem

Made and Presented by: BRI Research Institute, 
Ultra Micro Business Division 
PT Bank Rakyat Indonesia (Persero) Tbk



Empowering Financial Inclusion: 
The Synergies of the Ultra Micro Ecosystem
Ultra Micro Business Division
PT Bank Rakyat Indonesia (Persero) Tbk

This document and information contained herein are confidential and proprietary to PT Bank Rakyat Indonesia Tbk and shall not be published or disclosed to 
any third party without the express written consent by an authorized representative of PT Bank Rakyat Indonesia Tbk.



7mn
5mn

Served 
by formal 
financial 
institutions

xx # of Ultra Miro businesses

15mn
30mn

~3mn
Bank ~3mn

Pawn lending

~6mn
Group 
lending

~1.5mn
BPR

~1.5mn
FintechLoan 

SharkFriends &  
Family

18mn 
Not served

2018

45mnrequired  additional
funding in 2018

But only 15mn were 
served by formal financial 
institutions

With the remaining 18mn
still not  served by any 
providers

�

�

�

And 12mn were  served 
by personal lending / 
informal lending

Served by
personal lending / 
informal lending

2

1

3

1

2

3

1. Business Classification UMi is a customer who is eligible for loans up to Rp. 50 million
2. Some UMi businesses can have several loans from various institutions; the market share calculation is calculated from the basis of the main source of funds
SOURCE: Ministry of Cooperatives – MSME data (2018), Asian Development Bank, team analysis, BRI Research Institute (2023)

Ultra Micro Businesses with Additional 
Funding Needs by Source of Funds

2022
Tap the Untapped

In 2018, 30 million of Indonesia's 57 million UMi businesses lacked formal funding. Since Ultra Micro Holding's inception, notable progress has been 
achieved. UMi Holding has already served over 30 million Ultra Micro customers, with a majority being women (73%) and men (27%), primarily 

within the age range of 30-45 years. BRI continues to focus on serving the underserved Ultra Micro market with comprehensive offerings.

Not served



Nations GNI per Capita (USD) Financial Inclusion

Indonesia ~5k 75-85%2

Thailand ~7k 96%
China 89%
Brazil ~8k 84%

Current Profile of Indonesia’s Ultra Micro Segment

Postur UMKM: 2019 Indonesia’s 
Economic Tiers

(Source: Kemenkop & Prof. Gagaring, Univ. Hasanudin)

Small & Medium
0,46%

> $ 22,10/day
0,4%

$ 4,5 – 22,10/day

Ultra Micro & Micro
99,54%

17,7%

s.d $ 4,5/day
81,90%

Ultra Micro’s Segment Behavior
Source: Women’s World Banking – Umi Research

With 89% of the Ultra Micro population owning smartphones, there is an opportunity 
for accelerating empowerment, financial inclusion, and literacy in Indonesia

65,4 million People

Indonesia’s MSMEs Overview

Customers served by UMi Holding

UMi Holding has already served 
over 30 million Ultra Micro 
customers, with a majority being 
women (73%) and men (27%), 
primarily within the age range of 
30-45 years.

73%27%

Men Women

Total 28.388.768

Financial Inclusion in Upper Middle-Income Countries

¹

22 30 38
5060 68 76

Financial Literacy Index
Financial Inclusion Index

Inclusion and Literacy Gap in Indonesia

2016 2019 2022

1. Share of adults (15+) with an account at a financial institution or mobile money account
2. Estimated from UMi Ecosystem/OJK data

2013

85

In Indonesia, 99% of SMEs, mostly Micro and Ultra Micro, earn less 
than USD 4.5 daily. Low financial inclusion and literacy 

underscore the need for empowerment, especially in Ultra Micro 
and Micro segments, to enhance the well-being of the population

Sumber : SNLKI OJK

~13K

Sumber : World Bank



Entities

The Biggest MSME Bank in 
SEA serving the feasible and
banked segment

Indonesia’s Biggest Pawn 
Operator
serving the feasible and banked
segment

World’s biggest female ultra-
micro lender
empowering the unfeasible and 
unbanked segment

The Establishment of The Ultra Micro Synergies
Consolidated Ultra Micro Ecosystem for a More Integrated Journey for Customers

• As Ultra Micro entrepreneurs 
mature, they will move up to 
the micro-segment.

• PNM will serve 
underserved women 
entrepreneurs through 
group financing, enabling 
their businesses to thrive 
and advance.

• PNM customers who 
advance will join the ultra-
micro ecosystem with 
individual financing.

• Pegadaian and BRI will 
cater to the individual loan 
needs of Ultra Micro 
entrepreneurs.

Empower Integrate Graduate

Economic
Increasing entity’s 
valuation and hence 
shareholder’s value

Social 
Improve living standards 
and reduce financing 
costs for UMI customers

Sustainable
Contribute to financial 
literacy and inclusion
for all Indonesians

Benefits



Micro and Ultra-Micro Ecosystem
Empower Financial Inclusion and Unlock New Sources of Growth through an Extensive Access Point Network, 

utilizing a Hybrid Bank Model and Offering a Comprehensive Range of Products

+36 mn
UMi & Micro 
Borrowers

+162 mn
Micro Deposit 

Accounts

Access to comprehensive Ultra Micro & 
Micro Financing Products

Comprehensive Savings and Beyond 
Banking Products

Wider Points of Access

Co-Location 
(Senyum
Outlets)

BRILink
Agents

+666K Agents

BRI
E-Channels

Group Lending (PNM Mekaar):
IDR 39.6 Tn, 14.7 mn borrowers

Pawn Lending (Pegadaian):
IDR 53.6 Tn, 6.5 mn borrowers

Micro Loan:
a) BRI Micro Loan: 
IDR 469.5 Tn, 14.3 mn borrowers
b) PNM Ulamm: 
IDR 5.0 Tn, 140K borrowers
c) Pegadaian (Non-Pawn Lending):
IDR 9.2 Tn, +436K borrowers

Micro Savings

Micro Insurance 
(Life/ Health, 
House & Property)

19.2 mn 
insurance 
policies

Gold Savings & 
Investment:

3.2 mn customers & 
7,591 kg gold OS

Mobile Banking (BRIMO & SenyuM):
27.8 mn 
users

>1.800.000 
Referral Success

1,018 Units +587K Units

Physical Outlets

• BRI Micro Outlets +6.9K 
• Pegadaian +4,086 
• PNM +4,547

Financial 
Advisors

+76.8K 
BRI +26.9K; Pegadaian +2.4K; 

PNM +47.5

Micro & 
Ultra Micro 
Ecosystem



UMi Holding's Key Initiatives
High tech & high touch, simplicity, ecosystem based, and focusing on inclusion and literacy

Desain dan dukungan piloting business process flow improvement Pegadaian 
and PNM (CASA growth, efisiensi, pengendalian employee growth)

Dukungan percepatan rollout Senyum (total ~1,013 unit di 2022) danmonitoring 
kinerja bisnis berjalan

SenyuM 
Outlets 

(Co-location)
SenyuM Mobile 

Ecosystem
Business 
Process 

Improvements

Data 
Integration 
& Analytics

Social Empowerment & Literacy

Sustainable business for The Entities

2

COF 
Reduction

4

COC 
Reduction

3

OPEX 
Reduction

1

Loan 
Growth



Data Integration & Analytics

UMi 
ecosystem 
customer

customers
data

customers
data

customers
data

Large database of UMi ecosystem customers

Data integration is necessary for the ecosystem

The big data can be further leveraged into  
generating key business insights and impact 
through analytics. – i.e., revenue enhancement, 
risk management, government programs, etc.

Data integration will allow the ecosystem to  have 
a complete view of a customer’s  financial
standing

The ecosystem must also invest in maintaining 
the integrated database to ensure the quality of 
the insights from the data

Increase underwriting model quality

Sharing leads for cross-selling among entities

Early Warning System & Fraud Detection

Currently there are more than ~30 million customer’s database 
identified based on measured parameters (i.e personal info, 

business info, historical transactions)

Analytic-led use cases



Establishment of Ultra Micro ecosystem presence in
the market through joint branding, intensive marketing
and integrated branch layout

Customer access to extensive suite of UMi
products and services offered by BRI, Pegadaian
and/or PNM, as well as social empowerment and
financial inclusion programs

Integrated cross-entity customer journeys through
complementary product bundling

SenyuM Outlets (Co-location)
SenyuM Co-location expands customer access to UMi's extensive range of products and services and 

social empowerment and financial inclusion programs.

PNM and Pegadaian have optimized BRI’s network, a crucial step in areas where their networks, particularly in Papua, 
Kalimantan, and Sulawesi, are limited. As per now, 1,018 SenyuM Outlets are live across Indonesia.

 This optimization promises to reduce overall network investment costs for both PNM and Pegadaian.



SenyuM Mobile Ecosystem
A joint acquisition platform crafted with a customer-centric focus on ultra micro needs, designed to simplify onboarding for Indonesia's ultra 

micro entrepreneurs, including those with limited digital and financial literacy

Accelerating productivity and broadening access, SenyuM 
Mobile has achieved over 1,8 Million successful referrals.

+60k borrowers 
Mekaar

#Latest numbers

+1,1Mn 
borrowers 
BRI Loan

+400k borrowers 
Pawn Lending

+67k 
customers
BRI Savings 
*exclude API

+170k customers 
Gold Savings

Accessible 
to all 
marketers, 
Agents, and 
Customer

Referral 
& Cross-
Selling 
between 
entities

Data 
Analytics and 

AI-Enabled

+76.000
Marketers

SenyuM Mobile
Pemasar ver.

2021

+666.000
BRILink Agent & Pegadaian Agent

SenyuM Mobile
Agent ver.

2022

All Ultra Micro Customer
SenyuM Mobile (self-serve)

Ultra Micro Customer ver.

2023

Integrated with PNM and 
Pegadaian
SenyuM API

Open Banking

2022

The Journey

Integrated 
sales 
platform 
for UMi 
Products



Business Process Re-engineering
Revamp, implement, and support enhanced business processes between BRI, Pegadaian, and PNM for a cashless ecosystem. 

Goals: optimize CASA growth, boost efficiency, mitigate risks, and establish a closed-loop BRI Group ecosystem.

Special basic savings account tailored for the Ultra Micro 
segment with minimum fees.

BRILink Mekaar agents serve as transaction hubs to support 
seamless offline-to-online or online-to-offline transactions.

Total Trx: +41 Billion

Total Fee: +55 Trillion

Total Agents: +151K Agents

Effortlessly generate Simpedes UMi 
(through SenyuM API integration) for the 
seamless cashless disbursement of 
Mekaar PNM and Pegadaian loans

Enhanced Accessibility and 
Improved Customer Experience

Operational Efficiency and 
Enhanced Competitiveness

Cost Reduction and Profit 
Growth for BRI Group

Optimizing Big Data Analytics 
Use Cases

Strengthening Operational 
and Digital Risk Mitigation

Over 10 million Simpedes UMi accounts have 
been created

Values and Benefits of Cashless Transactions



UMi Inclusion and Empowerment through Mitra UMI
Mantri BRI plays a pivotal role in boosting UMi partners' capabilities for accelerating new source of growth

Mitra UMI Partnership
New Source Of Ultra Micro 
Loan Growth with 
partnership Concept. 
Mantri manage and 
oversees Mitra UMi

Access lending with closer & more practical services

Business Model : Mitra agen UMI

• Digital-based loans
• One stop services
• Flexible installments (daily/weekly/monthly)
• Term of up to 3 months (6 months of agriculture)
• Maximum ceiling of IDR 10 million
• Interest Rate 1.75%

Loan Product

The potential for Ultra Micro 
Loans up to 2025 is Rp 34 T

Mitra UMI Monitoring
● Duration: ~
● Frequency: 1x per 

Month
● Method: On Site
● Material: Sharing 

session, 
empowerment, 
monitoring, evaluation

MITRA
UMI

MANTRI 
BRI

Financial Literacy 
Deepening

Deeper Financial 
Inclusion

BRI Digital Assistant

Education - Lending
● Duration: 1 Month / 4 

Weeks
● Frequency: 1x per week
● Method: On Site
● Material: Product 

knowledge, Customer 
monitoring, Calculating 
loan needs, BRISPOT 
application, Marketing 
Skills



Ultra-Micro Financing & Empowerment Integration
BRI provides integrated empowerment framework with various platform and credit schemes that are adjusted to the business 

level and business development of ultra-micro business players
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BRI 
Menanam

Senyum
ESG

Social Media Marketplace-
Grab/shopee
Set-up QRIS PNM (digi
payment)

Halal-Certification 
Self Declare

Joint Distribution 
Government Program
Small Business Course 
of Female Entrepreneur
UMI Incubation Program

PKM Bermakna / PKU Akbar

GADEpreneur

Community based 
empowerment program-
Link UMKM

On-boarding on Localoka

Literacy Features on 
SenyuM Mobile

UMI Business Community 
Development-Refreshment 
(Mitra UMI) program CUMI

UMI Business Community 
Development- WA Group

Group based Literacy 
Enhancement Program
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Awareness
Basic 

Literacy
Business 
Support

SustainableDigital 
Capacity

Akses ke Layanan Bank

Simpedes UMI
Basic saving product

Senyum Mobile
Early Adaptor

Fasilitas Pinjaman & Produk Keuangan Lain

Kupedes Kece
Short term loans, 

Max. ticket size 10 
juta , <12 months

BRIMO
Daily transaction 

and lifestyle

Kupedes/KUR
Upgraded UMi

customer

Insurance
Protection feature

PNM Mekaar’s
activity – weekly 

group meeting

Pegadaian
Feasible - Unbankable

BRI
feasible - bankable

BRI
feasible - bankable

Empowerment Framework





Making Finance Work for Women 2023
Mumbai-Delhi, India

ASEAN INDO-PACIFIC FORUM 2023
Jakarta, Indonesia

Research & Concept Testing, Usability Testing, Piloting
Mempawah | Babelan | Semarang

Investor Visit
Jakarta, Indonesia

Weekly Group Meeting (PKM) Mekaar
Bandar Lampung, Indonesia








