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BRI Group Aspiration

“To be the most valuable  
banking group in SEA and  
champion of financial  
inclusion”

The Best Digital Bank by Becoming  
House of Fintech & Home for Gig

Economy

Top of Mind Indonesia Remittance
Company Provider

To be the top 5 Player Based on Market
Share GWP in 2023

To be Leading Multifin ance with Asset  
Above Rp10 Trillion With Focus On

Consumer Financing

To be the The Best Genera l Insura nce in  
Indonesia in Category Equity 1Trillion –  
2,5 Trillion in 2025

Market Leader in Indonesia’s Pawn  
Industry Services

To be One of The Most Valuable
Securities House in Indonesia

To be the leading Venture  
Capital in financial technology  
and beyond
Investment portfolio above Rp2,8 Tn
by 2025

BRIvolution 2.0

Leading in Community Based Lending in  
the Nation

Subsidiaries Contribute 11.4% to Net Profit

USD 75 billion market cap

90% financial inclusion

Home to the best talent

Digital-first DNA

Agile & entrepreneurial
mindset



BRI Digital Transformation
Strategy

Improves Market Position

Digital Business Optimization Digital Business Transformation

Digital Transformation Strategy

-Digitize-

Efficiency
New Business Process
Improve productivity

-Digital-

New Business Model
Generate new revenue streams
Improve gross margins

Changes Market Position

“The digital transformation is not about technology
is about redefining your value proposition”

(Jeanne Ross - MIT)

Source: Gartner, adapted
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HYBRID BANK BUSINESS MODEL 
Combining Physical Presence and Digital Capabilities (Phygital) to Match Customer Journey
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Familiar with digital platforms,
although smartphone
penetration remains low

Need a financial institution that is
“locally embedded” and is able to
“gain their trust”
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5 Majority without stable income

Cash still being the dominant
chosen method of transactions

Limited knowledge of financial
products beyond savings account

Prefers banking via an agent
rather than digital banking model6

Open to beyond banking
offerings to help grow the
business
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HYBRID BANK

Big Data & AI
BRIBrain Utilization 

Digital Capabilities Physical Presence

 7,980 Outlets
587,839 E-Channels 

666,038 BRILink Agents
BRI Branchless Banking

+27k Experienced
Financial Advisors 
+76k Umi Holding (incld.
Pegadaian & PNM)

Digitize business process to boost 
          productivity & unleash the potential

Digitizing Core

Digital Ecosystem
Build ecosystem to leverage new

liquidity, new opportunities and new
source of growth

New Digital Propositions
Create independent greenfield digital bank 

     to tap the untapped segment  and 
          embedded in customer’s life

BRI Digital Advisors (“Penyuluh Digital”)
Digital Acquisition, Digital Transaction,

and Digital Education



BRI Loan and Financing Portfolio

…Micro Driven Persistent Loan Growth Capitalizing On economic Recovery Momentum… 



BRI Loan and Financing Portfolio



BRI Networks



BRI Micro Business
Organization in HQ

Director of
Micro

Business

Micro Business  
Development  

Division

Micro Sales  
Management  

Division

Social  
Entrepreneurship  

& Incubation  
Division

Ultra Micro  
Business  
Division

Hyperlocal
Ecosystem

Team

BRILink
Business
Division

Ecosystem
Attacker & BRI

Unit



Micro Strategic
Initiatives
5 Innovation Driven
11 Efficiency Drvien
7 Sustainabilty Driven

Micro Culture
Activation
#PULANGKERUMAH

Re-Mapping Wilker : 90rb Desa
Single Segment : New Rentang Kendali
Efisiensi Kebutuhan tambahan Mantri

RE-STRATEGIZING Inisiatif Strategis :
16 “Percepat”, 7 “BAU”, 2 “add-on”

Berkelit dari
Covid 2ⁿᵈ Wave
Dengan Growth Mikro
YoY 13,0%

Efisiensi
Setara 

Rp 411,5 M

Business Process & Business Model

Journey Micro 
Strategy Initiatives

Percepatan Inisiatif Kunci (semula Jan ‘21
menjadi Okt’20) :
REVITALISASI MANTRI

31.327
SEBELUM 
REVITALISASI 
MANTRI

27.691
DENGAN
REVITALISASI 
MANTRI

BRI Memimpin PEN
Business Follow Stimulus,
KUR Rp 126 T
Penyaluran BPUM, 7,8 juta
penerima Rp 18,6 T (dalam
3 bulan)
Restru COVID
Rp 132 T, 4,2  juta debitur

BRISPOT Enhance
Portofolio Balancing
Laba Rugi Mantri
Penjualan Produk PA

Rejuvenasi Produk
Simpedes BISA, 
Kupedes Auto Renewal 
Kupedes Utama

Ekosistem
Pemberdayaan 
Desa BRILIAN, Klaster

Data Analytics
Churn Modeling,
Sensitivitas BRI Unit

PARI - PlatformMitra Agen UMi
Bisnis Model Kemitraan
Mantri – Mitra Agen Umi

Hyperlocal Ecosystem
berbasis komoditas
unggulan LocaLoka

Konsolidator Klaster Usaha
Mikro sebagai katalis
perluasan usaha

BRIKODES
Super Platform indikator
inklusi & potensi dan
arah pengembangan
strategi

… Micro will maintain its position as a leader in adapting to
change in order to offer top-notch facilities and services for

the advancement of micro enterprises …

Penghimpunan CASA berbasis
Rural Saving
Kaunit Urban, KPI CASA untuk Kaunit & MBM

Monetizing Business Model
berbasis Platform Digital
Penguatan Micropayment dan platform
ekosistem bisnis mikro (PARI, New Pasar.id,
Localoka)

Penguatan Mico Human Capital
Penyempurnaaan Revitaisasi Mantri,
Reorganisasi MBM dan Tata Ulang Kaunit

Penguatan Risk Managemen dari
persepektif 1ˢᵗ Line of Defense
RPC Dinamis, Pipeline Management, Modul
Aktivitas Harian Mantri, Penyempurnaan
Wilayah Kerja Mantri

2024
BERLARI & 

BERINTEGRITAS

2023
BUKAN JAGO
KANDANG

2022
MENGUKUHKAN

LEGACY

… Future Transformation of Micro & Ultra Micro Segment
will be “The Comet-Collaborative Micro Ecosystem”…

Network & Delivery Channel

Data & Risk Capability

Human Capital & Organization

The micro-business sector will go through a transformation to
become a Strategic Business Unit that specializes in managing

ecosystems with stronger ecosystem attacker team and
enhanced HC Micro capabilities.



Micro Business
Transformation



Business Process Re-Engineering

Re-Modelling Pipeline Scoring for New
Customer (Canvasing)

Dynamic Plafond Billing Date by Group Re-Modelling PDWK

Runs scoring using the
parameters that are

provided for the candidate
pipeline.

Specific scoring parameters
for out-of-pipeline debtors
and BRI savings customers

implementing the dynamic
credit limit and tenor for

each consumer, whether or
not they have BRI savings

and loans.

Modify the billing date to a
predetermined date to

enable the marketers to
concentrate on their duties. 

PDWK Head Unit will be
determined based on

vintage analysis &
percentage NPL BRI Unit

per tiering credit limit.

Micro Business
Digitalization Highlight

....Future competition maps will be more
open as new organizations take market

niches, especially micro segments...

Area Persaingan
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Micro Segment 
Product & Services 

PUMK

Ultra-Micro (max loan ticket size Rp.10 Mio) Micro (max loan ticket size Rp.500 Mio)

…There are various types of loans/credit available in the microsegment
with different market segments…

BRI savings account that
was initially established

and features regular
options for prospective

customers.

BRI savings account
that was initially

established and features
regular options for

prospective customers

Variation of the Simpedes product tailored
for ultra-micro customer, requiring no

initial deposit and free monthly fees

BRI saving account as a time
deposit with a monthly routine
Automatic Fund Transfer
(AFT) feature

Derivative of the Simpedes
product designed for customers
with larger transactional needs

The digital marketplace
for agricultural
commodities is currently
aiding over 18,000
farmers, livestock
breeders, and fishermen in
Indonesia.

Platform that facilitates
the online marketing of
products from business
groups and MSME

BRILink is an extensive
BRI's services where BRI
acts as an Agent for the
customer to serve real-
time online banking
transactions using BRI's
mini-ATM EDC

E-commerce platform to
support traditional
market seller in
increasing their revenue
through a broader sales
reach

Point Of Sale (POS)
application or cash
management application
and online-bill
management that offered
to MSME customers

Village empowerment
programmes in improving
independence, financial
literacy and digitization of
villages

Integrated
empowerment platform,
covering UMKM scoring
up class, literacy and
education as well as the
UMKM community
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Financing Framework & Infrastructure

Micro Saving Product Micropayment & Ecosystem Product

Empowerment Platform

Tools for Increasing Business Process Eficiency



Future Micro Business Model & Process

Business Process & 
Business Model Re-Engineering

...Business Model & Business Processes are now being prepared to alleviate
short-term growth needs as well as be a source of future growth...

Current Strategy Micro Business Model & Process



Micro Business
Innovation Higlight



Thank You


