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SUMM s Regulatory Framework of AgenBRILink BRI

[ |
71/ PANDAI AgenBRILink V7 =\
Layanan Transaksi Keuangan Tanpa Kantor - rilr
¢

5

Sahabat Masyarakat ~

Layanan Kevangan Tanpa Kantor Dalam Rangka Keuangan Inklusif

Laku Pandai BRI Agents are an extension of
The Financial Services Authority (OJK) program for
q BRI's services where BRI collaborates with its

.4

g

AL

the provision of banking services or other financial N _ gl \
customers as agents. They can facilitate banking /4 S
services through cooperation with other parties ‘ ‘ .
transactions for the public using a fee-sharing
(bank agents), supported by the use of information w
concept
technology facilities.
Pasal 12 Ayat 1.D of POJK regarding the Requirements for
W Government Laku Pandai Agents stipulates that 'Not being a Laku Pandai

Agent of another bank with similar business activities ry a

and Internal BRI outside the same banking group.'

Regulations e ——— .
Pasal 6 Ayat 2.3 of PKS AgenBRILink regarding the Obligation 3 %

of AgenBRILink states that 'AgenBRILink is obliged to use EDC

e

e POJK NOMOR 1 /POJK.03/2022 tentang or BRILink Mobile for all transactions.'

Layanan Keuangan Tanpa Kantor Dalam n

: Pasal 17 Ayat 1.1 of PKS AgenBRILink : BRI may tI'CInSCICtIOI'IS

Rangka Keuangan Inklusif ; :

_ unilaterally terminate the cooperation agreement with : are from BRI bank:

 Perjanjian Kerjasama AgenBRILink dengan AgenBRILink if AgenBRILink is found to offer financial services : customers :
BRI other than those agreed upon in the cooperation agreement X

.. «®
---------------------------------

with the BANK.



SUMMN . AgenBRILink : Enabling BRI’s Vision KIBRI

AgenBRILink

Layanan Transaksi Keuangan Tanpa Kantor

The Most VALUABLE
Banking Group in Southeast Asia &
Champion of FINANCIAL INCLUS/ION

- o —
T

1. Community empowerment

2. Financial inclusion of the unbanked

—————————————————————————————————————————————————————

® > $75Bn Market Cap = _

® Home To The “Best Talent” ® “Agile & Entrepreneurial”

3. Democratisation of access to

opportunity

m Dj gitClI First” DNA Mindset e 4. Dissemination of knowledge
BRI Financial Inclusion Roadmap |, h
: fmmm - ' ‘-
|

| 43% [ 66.6jt 53% [79.2jt 60% / 91.8jt f 65% [104jt | 70% [117jt  90%
I
1 } } I 1
I | |
' 2020 2021 2022 | 2023 2024 2025

\ 1
i *The figures on the roadmap are measured ~ ~ ~ ~ ~ ~ ~ ; 1. Additional income for partners
S YIS lome S Y 2. Mutually beneficial economic

T o o e o e o mm o G  E E e e E M S M e e M M M G S M Em S s e M e e e e e o o

partnership
3. Extension of bank’s network
(operational efficiency)

4. Allows for betterdistribution of
wedlth

BRI has contributed to the national financial inclusion

rate of 85.5%, and through its Ultra Micro Holding, BRI has #—
provided financing access to 31 million UMI entrepreneurs

BRI aspires to become the champion of financial inclusion,
with an estimated inclusion potential of 210-220 million or
90% of adults by the year 2025.
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Strengthened by Network Transformation and Empowered by New Digital Proposition -> Serving the customers through physical and digital presences

o —

-~

UNTUK
INDONESIA

Familiar with smartphone
technology,

Although smartphone
\ penetrotlon remains low

————————————————————————————

Limited knowledge

Of financial products

Hybridbank Business Model

Prefer a financial institution
that is LOCALLY EMBEDDED

and is able to “gain their TRUST

Cash being the dominant

chosen method of transaction and not comfortable

traditional lending products

RBRI

+9,000 Outlets

Majority without stable income

Digitizing Core

Digitize existing services and trans

ctions (business process)

HYBRID BANK

+220,000 E-Channels

[RBRI

Prefer banking via an Agent

with rather than digital banking

_____________________________________________

to boost pmductmty hc unleash the potential

....""_-."‘_,

I. = -
Smart L’ ~a - = +1000 Branches & Sub-branches
E;g::al ‘ it ”, b . Outlets = +65900 Micro Outlets
. s ~ 7 7 ‘ 3
Underwriting Assistance Digital Learning . - = +900 Cash Offices & Payment Points
" Application 0 Q
Sabrina
i Digital Office 1 / \ = 415,900 ATMs
Mﬂbl.le A 9 li i briswnrb I \ E-Channels = 45 700 CRM
Banking pplication / \ ’ 8
= +200,000 EDC
SeTEnEps > BRIStars r \ i
Py NELES Wedd ! 1
[ !
- - J ‘ 3
| Digital Ecosystem + 740.000 BRILink Agents |
Build ecosystem to offer products and services beyond core | o SR ............ e }
business to leverage new liguidity, nhew opportunities and BRI Branchless Banking
new source of growth
: \ BRIBRAIN :
Digital “ﬁmﬁ“ﬂ'—“ qqqqqqq @ \\\\\\\ Ventures :J Bﬁvmture‘. \ BRI Big Data & Al ] * Simple Financial transaction Services
Ecosystem  oweingsie Capital na Digit \ (i.e., money transfer, cash withdrawal,
.1?!' P p
Platorn <riGacn s \ r e
5 'h_--.,.,-t:i-;u Eoonystem “ Fi * Loan Referral
Digital N By = A\ /! = Saving Referral
Partnership & gR! ?PI ;;nrtt‘:'lil:'shl bop F‘al‘mErsl'llp Q Q * Micro Insurance Referral
rogramming Intrtaca P ridenailing Partnership
Collaboration
" b e .
~ N s
- - - . - -
New Digital Propositions ~ S & +37,000

Create and launch an independent greenfield digital bank to
tap the untapped segment and embedded in customer’s life

Digital Ecena Fpmang Digital

Loan o B

digital

—
--..___._,--"'

Experienced Financial Advisors

J

Digital Capabilities wm Physical Presences

Digital
Bank

Saving

.Bﬂlagro

Solusi Keuangan

saving

e
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BRILink Agent is a form of service
expansion in which BRI collaborates
with BRI customers as agents who can
serve banking transactions for the
public in real-time.

Customers can also make deposits and
loans without the need to visit a BRI
work unit. BRILink agents have
succeeded in increasing the velocity
of money and carrying out the role of
economic sharing for the wider
community.

This condition improves BRI services
and the implementation of financial
literacy and inclusion, including in the
Frontier, Outermost, and
Disadvantaged (3T) regions.

The number of BRILink Agents spread
throughout Indonesia is 584,599,
consisting of 127,352 BRILink EDC
agents, and 375,799 BRILink Mobile
Agents. In addition, 11,287 BRILink
Agents, or 2% are in the 3T area.

2013

Embrio for the
branch-

less banking
business, Mini
ATM BRI, was
piloted. The
idea itself was
hatched back
in'08.

2014

AgenBRILink Journey

2015

B
OJK published More than
Laku Pandai 50,000
regulation agents on
and Bl LKD. boarded and
AgenBRILink joined
brand AgenBRILink's
officially ranks.
announced.

2016

AgenBRILink’s
CASA
generation

surpassed
Rp1Tn.

2017

BRI
introduced
BRILink
Mobile app to
further bolster
agent-
banking
business.

2018

Present in
40K+
villages,
CASA
generated
from
AgenBRILink
went beyond
Rp5 Tn.

2019

Rp670+ Bn of
gross
transaction
value (GTV)
processed
through
420,000+
AgenBRILink.

202

202

2022

Fee-based
income
generated from
AgenBRILink
surpassed
Rp1Tn
psychological
threshold, with
500K +-strong

agent network.

BRI Introduce
intraday loan
facility for
AgenBRILink
“Dana
talangan” and

expand travel &

ticketing
services “Pasar
BRILink”

Transaction
volume at
AgenBRILink
has almost
reached 1 billion
transactions
and covers
around 80% of
villages in
Indonesia




SUMM s Distribution of AgenBRILink RIBRI

Medan
43927

Pekanbaru = Manado 31 Desember 2023
25.722 30.060

4
/
oA ! &
1 h Number of Agent
Banjarmasin \ Jayapura e
Palembang 44.828 7.746 g
37.118 Villages Represnted

w

61.067

B. Lampung Semarang Gross Trx Value
31.102 60551  aniiy: 1.427T
Jak 1 : I\la;kf:;ar Financial Trx
31?2837 - Denpasar ' 1.096 M
Jakarta 2 Bandung Yogya 39.104 " Fee Based Income
20.266 82206 CUY2 “Malang ¥ W [~ 1.558 M
Jakarta 3 70.124 ‘
34.387
The number of BRILink Agents available at the 18 BRI Regional Ubiquitous and omnipresent, AgenBRILink has o)
Offices above shows that BRI is committed to supporting Indonesia covered. It's providing financial services to - /o

government programs to implement financial inclusion. of the country’s villages



SUMMN . AgenBRILink Performance BRI

Fee Based Income (Rp. Juta) ° CASA Mikro (Rp. Miliar) 0 Jumlah Agen
(orang)
25.000

2,000 800
| |
I 20000 |

9.46%

1,500 6.01% ""'1 558 l | 600
—" , ] 15.000 i
15.80% %343 1,424 I :

1,000 4?_QV1111 60 l . I 400
| |
75.73% 789 | |

5.000 200
500 / | |
449 I I

] 2018 2019 2020 2021 2022 2023 0

o 2018 2019 2020 2021 2022 2023
2018 2019 2020 2021 2022 2023
Daftar E-Commerce Penyumbang GMV Terbesar di Indonesia
Volume Transaksi ° (2022)
Rp. Miliar
(Rp ) BRILink

83,3

sebesar : 83 USS Miliar.

5,19

4,45X...

besar dari Shopee /

Blibli -2 08 TDkDpEdia

USS Miliar

Lazrada

Bukalapak

TikTok Shop 2,6

sumber data : https.//dataindonesia.id/ekonomi-digital/detail/shopee-sumbang-gmv-ecommerce-terbesar-di-indonesia-pada-2022
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BRILink Business Division

________________________________________________________________
ag SS

BRILink Workforce & Devices

_ Branch Manager _

-~

L~
<,
B
o
=
-
8
o

-
- ~o
- S
- ~

g g | ; ; MBM MBM MBM
i : ‘ : i i

. Sales Management Operation & Risk Product Dev & i i

i Department Department Implementation E

\ Department i

Mantri / Relationship Manager

 Partnership Mantri & AgenBRILink -> Managing
bbusiness potential in AgenBRILiINk and Mitra UMi
e BEP Agent-> maintain BEP status in AgenBRILink

PPBK / Agent Banking Assisstant

e Coordinator of AgenBRILInk in the supervision area

e Jawara & Juragan : Education and maintenance for
the improvement of productivity

e Coordinator of BRILinkers

BRILinkers & Mentor

o Strengthening the role of the AgenBRILink
Community as a media for information, education,
and promotion in the supervision area of the Branch

BRILink
Department

Micro Business

Department Department

o
—————————
—————— ———

T

Improving the workflow in RO ->
accelerate the mastery of the
payment ecosystem &
micro

sustainable growth of

businesses

) _ l-V-l‘T I Y Office
LT BT i Micro ¢ Managing AgenBRILink Pemula -> enhance their
Department i Ecosystem Ecosystem 2 | . 2
T R : knowledge, skills, and productivity.

Conventional EDC

e Bundling acquisition for

EDC Android - MPOS

The EDC BRILiNk device is the

first device used by
AgenBRILink.
In 2024, conventional EDCs
will be deactivated
gradually.

The withdrawal process will
toke place at the end of
each month

AgenBRILink EDCs that do not
yet have MPOS.

e More than 114 thousand MPOS

devices will be distributed for
bundling in the year 2024.

[RBRI

BRILink Mobile

BRILiNk based on an Android
application.

In 2024, there wil be a

revitalization of BRILink Mobile
and an alignment of features
between BRILINk Mobile and
MPOS.
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Fixed Amount Fee Sharing Percentage of Trx Value
A set per-transaction fee is shared Fee is pegged as a portion of

between BRI and partner agent transaction amount (e.g. loan
(e.g. transfers, deposits, payments) referrals, insurance referrals)
Delivery Methods :

BRILink

MOBILE

=

. TOKO SEJAHTERA | I . BRILink

+ Mobile app,

I g available on
Android Play

1. Customer transacts (mostly with cash). Store,

2. Agent takes cash and transacts through EDC with his card.
3. BRI deducts balance from agent account and processes payment

allowed us to
reach further

I?f:lrlanslfe? t t's sh ff d dits it t i S el
4. calculates agent’s share of fee and credits it to agent’s into financial
account. \ )
inclusion.

5. Agent’s EDC produces receipt and hands it to customer.

T o o o o o o e e o o e e e e e e e G mm m mmm e e e M M e S e e e e e e e e e e e e T o e e e o e o e e o e e e e e e S e mE mEe e S e mE M mm e M M e e mm M e e e M M e e e M e e e e e e e e e e e e e e e



SUMN . Benefit of Becoming AgenBRILink KIBRI

@ Advantages of AgenBRILink

A
Comes with comprehensive

o L
g
-
&,

/ « Transfer ke sesama BRI
» Transfer BRI ke Bank lain
« Transfer Bank lain ke BRI » Top up BRIZZI

¢ Tarik Tunai ¢ Setor Tunai
¢ Setor Pinjaman ¢ Info Saldo :

BRI is a pioneer in agency
businesses in Indonesia

Expanding Customer Supported by BRI's widespread

» Bayar Listrik » Bayar Tagihan Air

+ Bayar Tagihan Tl_:leporl . I!a-yar Cicilan se ment & cross ﬂl'ld exten3ive I'IetWOI'k Of
New Source of P =L Seging branches and E-channels
Income
T |
Business support from
Agency Business Support
Officers (PPBK)

Free equipment rental fees

Brand Association
with BankBRI
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T 2

Why 2?4

AgenBRILInk

Seeking additional ‘ .
business Supporting Family

opportunities to Economics
meet daily expenses

Providing financial Establish an
services & reaching out independent business

to customers in specific and become a self-
area reliant entrepreneur

. Providing the sharing fee to AgenBRILink is
intended to help AgenBRILink earn the income
they need to run their agency business and keep
delivering quality services to the community ...

[RBRI

Features & Futures of AgenBRILink

o m mm o o e o mm m m m o o m o m m mm o o m mm o

S

(¢ »
)‘.&
A

CASH IN CASH OUT RAYA

Intra-Bank Inter-Bank Depositsand  Electricity
Transfer Transfer Withdrawals Bill Payment

.

Water Bill Online Shopping  BPJS
Payment Payment Payment Top-up

loan  tooUpBRIZZIL  Balance

E-commerce

~ AR i —l

— o o o o o e o e e e e e e e e e e e e e e

Paymen Inquiry Payment
Microloan  BSA Saving  Ticketing | Zakat Tarik Tunai Tanpa Kartu % Pajak (MPN)
Referral Referral

______________________________

BRI builds strong partnership relationships with AgenBRILink and allocates AgenBRILink’s fee
income to support the growth and sustainability of AgenBRILink's business and financial
inclusion in Indonesia by:

« Training & educating AgenBRILink agents
« Developing technology and exploring new collaborations
« Providing operational support and marketing assistance to AgenBRILink.



SUMIN e Operational Platforms and Devices RIBRI

The BRILiNk business process certainly requires supporting applications for registration, monitoring, and business evaluation. Not only internal
applications, but BRI -has also developed supporting applications for agents, hamely MyBRILink, which functions as a dashboard for monitoring and
maintaining BRILink Mobile outlets.

BAM BRILink Agent Management (BAM)

BRILink Agent
Management

The application used by BRI for registering, updating/editing, and performing monitoring and reporting activities for BRILink agents

e 2 70 » B »

Pipeline Onsite & Document Document submit in Review Checker Approval Signer

e - Completion(PPBK) BAM (PPBK) (MBM) (RO/MBM)

Dashboard MPOS

BRILink
m Support BSS

—_— System

brilinkbos.bri.co.id/brilink-bos/public/monitoring

MPOS dashboard is used by the
BRILink RO Department and TIE for . o
monitoring MPOS devices that

have been distributed to

AgenBRILink Re"ab"ity

Supporting application for monitoring and management of AgenBRILink
related to AgenBRILink management by AgenBRILink Officers.
can perform scoring for

'_ﬂ
(RO~ (=¥
BRILink businesses, including % [ =2 |
ST~ i

assessing potential new -
Aktivitas MPOS

agents, agents engage,d in Setting Kelolaan Agen ~ Monitoring & Evaluasi  (Distribusi/Implementasi)
anomalous transactions, (RO/MBM) (RO/MBM) (PPBK)

and others.

e et
BSS is equipped with Al that

bﬂ MyBRILInk

mybrilink.bri.co.id

Application for

AgenBRILink to view an A \L
overview of their business : [ ) —

performance and

o o Dashboard Maintenance Data Adding Merchant Reporting data &
DEVICE BRILINK application for submitting  transaksi, FBI, Sales Volume Blokir User, Edit Limit, Ganti Rekening & gDevices download
new device requests
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Champion of financial inclusion...

AgenBRI in3T Area . >>

ff .
r | Number of "
! Agents 73.727 ]7 BRILink agents support the |
I
| financial inclusion program |
: I
- : by expanding the range of
i hransoctlon 128 Mn \ y'exp A gk _ g |
| access to bank services to !
I . . .
) the public, including the 3T !
| cashA RDST P ’ gthes : Smaller Faster
! p N area. Services covered by . Menjangkau pasar L s e DT Dilakukan dengan
: ' I & masyarakat yang lebih Cepat penggunaan
| N AgenBRILink: : T el e
| : musyurﬂknt k_:cil lebih efisien.
1N a uitra mikro.
: SV Rp ]78 Tn ® Banking Transactions | =
: ® Distribution of Social Assistance ! _
; ) ® BRILink agents as digital : In effort to support Ultra Micro Synergy, as an AgenBRILink Mitra UMi
\ FBI Rp 177 M extension agents: Opening Savings effort to strengthen the acceleration of the as Mantri Partner:
kS, & Loan Accounts r MSME and UMi segments in the future, the
B e i T e TP - existence of BRILink Agents is also optimized in Master the ecosystem
S wma assisting financial inclusion services. '
BRILink * 3T : frontier, outermost and . H IC.Iose © pote:tml ddebt;tors ¢
- least developed : 2 . elping prospective deblors ge
Mitra UMi is one of the BRILink Agents who has low-interest loans
been delegated as an extension of BRI with the Increase transactions and
additional function of serving and managing revenue
Ultra Microloans. Establish a financial-closed
system

UMi Partners can assist in the process of loan
marketing, verification, and analysis of
prospective debtors as well as assisting the
realization and collection of loan installments
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Heart of Local Ecosystem

’— ------------------------ _y,

New Business Model

.
-
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/
/

Wholesle / Centre of Payment Ecosystem
S— Distributor AgenBRILINn k 3 \:7 " AgenBRILinNk  sebagai  penyedia
] | i JAN, ' - ' layanan perbankan dan pembayaran
localoka

e Transforming AgenBRILINk into a Micro
Segment Lifestyle Provider through the
integration of AgenBRILink & Localoka.

~ A4 & Ultra Micro (UMi) Services

PNM BRILink Agents supporting Ultra Micro
GrOWth olf BRI services: Pegadaian & PNM

o |

: e Opening up avenues for AgenBRILINk to
80% cash transaction a broader range of products ->
extending the community’s reach for

‘--------------~

|
shopping. Mantri's :
_ i o (Agen UM PNM Mokacr
/ e AgenBRILink has access to Localokaas a PO 10 144133 3.425 144133
/ seller, buyer, and dropshipper.
\ L .
e KECE initiat fund . . .
\ niticve as ditinding sodree \ : Ultra Micro - Segment Lifestyle Provider
\ ~- __________ l ______________ ',
\ e BRILINk Agents as providers of 020
‘ * community needs through Localoka
: Kupedes BRI str@sER! integration.
Capturing New AgenBthnk as th centre of Lebih'gekat. Lebih Mudah ? Kasir * Facilities for financing through Talangan &
. ’ b B Kece funds.
Source OfgrOWth : Ef':;y:::sm . sqles & e °f BRI’s §i|:1pedes Sil'l‘llil'ﬁ“g‘ef4 Simpedes UMi e Targeting 20k BRILink Lifestyle Provider
Lebih Dekat, Lebih Mudah Agents
 Pairing AgenBRILINk with Stores & Distribbutors for
o o N\ AAX,
customer to capture potential Mmone . os
e Potential financing  through  AgenBRILink circulation. X i g @ . RIS linkumkm
MitraUMi -> money circulation through BRI -> el e
Stable CASA growth.

ravd (R)BRIinsurance [{BRilife

Melindungi Setulus Hati Prateksi Masa Depan Terpercaya

ooooooo
ooooooo
.......
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THANK YOU

BRILiNnk Bus

RBRI



