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Regulatory Framework of AgenBRILink



AgenBRILink : Enabling BRI’s Vision



Key Characteristics of UMi Customer

Hybridbank Business Model 
Strengthened by Network Transformation and Empowered by New Digital Proposition   -> Serving the customers through physical and digital presences

Familiar with smartphone
technology,
Although smartphone
penetration remains low

Limited knowledge 
Of financial products 

Cash being the dominant 
chosen method of transaction

Prefer a financial institution
that is LOCALLY EMBEDDED 
and is able to “gain their TRUST 

Majority without stable income
and not comfortable with
traditional lending products

Prefer banking via an Agent
rather than digital banking

+ 740.000 BRILink Agents



AgenBRILink Journey



Distribution of AgenBRILink

Ubiquitous and omnipresent, AgenBRILink has
Indonesia covered. It’s providing financial services to
of the country’s villages

The number of BRILink Agents available at the 18 BRI Regional
Offices above shows that  BRI is committed to supporting
government programs to implement financial inclusion. 81.8%



AgenBRILink Performance 

sumber data : https://dataindonesia.id/ekonomi-digital/detail/shopee-sumbang-gmv-ecommerce-terbesar-di-indonesia-pada-2022
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Sales Management
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Operation & Risk
Department

Product Dev &
Implementation

Department

BRILink Workforce & Devices 
BRILink Business Division

Micro Business
Department

RMBH

Regional Office

Improving the workflow in RO ->
accelerate the mastery of the
payment ecosystem &
sustainable growth of micro
businesses

Micro Business
Department

RMBH

BRILink
Department 

USI 
Department

MBM MBM MBM

Branch Manager

699 PPBK

Mantri  / Relationship Manager 

PPBK / Agent Banking Assisstant 

BRILinkers  & Mentor

Partnership Mantri & AgenBRILink -> Managing
business potential in AgenBRILink and Mitra UMi
BEP Agent ->  maintain BEP status in AgenBRILink 

Coordinator of AgenBRILink in the supervision area
Jawara & Juragan : Education and maintenance for
the improvement of productivity
Coordinator of  BRILinkers 

Strengthening the role of the AgenBRILink  
Community as a media for information, education,
and promotion in the supervision area of the Branch
Office
Managing AgenBRILink Pemula -> enhance their
knowledge, skills, and productivity.

Conventional EDC

BRILink Mobile

EDC Android - MPOS

The EDC BRILink device is the
first device used by
AgenBRILink.
In 2024, conventional EDCs
will be deactivated
gradually.
The withdrawal process will
take place at the end of
each month 

Bundling acquisition for
AgenBRILink EDCs that do not
yet have MPOS.
More than 114 thousand MPOS
devices will be distributed for
bundling in the year 2024.

BRILink based on an Android
application.
In 2024, there will be a
revitalization of BRILink Mobile
and an alignment of features
between BRILink Mobile and
MPOS.





Benefit of Becoming AgenBRILink 





BRILink Agent Management (BAM)

MyBRILInk

BSS Dashboard MPOS

Pipeline

Reliability

Aktivasi MPOS

Availability

Review Checker
(MBM)

Approval Signer
(RO/MBM)

Document submit in
BAM (PPBK)

Aktivitas MPOS
(Distribusi/Implementasi)

(PPBK)

BRILINK
MOBILE

MPOS

EDC KONVEN

DEVICE BRILINK

The BRILink business process certainly requires supporting applications for registration, monitoring, and business evaluation. Not only internal
applications, but BRI has also developed supporting applications for agents, namely MyBRILink, which functions as a dashboard for monitoring and
maintaining BRILink Mobile outlets.

 Onsite & Document
Completion(PPBK)

Setting Kelolaan Agen
(RO/MBM)

Monitoring & Evaluasi
(RO/MBM)

brilinkbos.bri.co.id/brilink-bos/public/monitoring

MPOS dashboard is used by the
BRILink RO Department and TIE for
monitoring MPOS devices that
have been distributed to
AgenBRILink

Dashboard
Transaksi, FBI, Sales Volume

Maintenance Data
Blokir User, Edit Limit, Ganti Rekening

Adding Merchant 
& Devices 

Reporting data &
download

Operational Platforms and Devices

mybrilink.bri.co.id

The application used by BRI for registering, updating/editing, and performing monitoring and reporting activities for BRILink agents

Supporting application for monitoring and management of AgenBRILink
related to AgenBRILink management by AgenBRILink Officers.

Application for
AgenBRILink to view an
overview of their business
performance and
application for submitting
new device requests

BSS is equipped with AI that
can perform scoring for
BRILink businesses, including
assessing potential new
agents, agents engaged in
anomalous transactions,
and others.





Growth of BRI
Mantri's
portfolio

AgenBRILink,
Heart of Local Ecosystem 

AgenBRILink as th centre of
Ecosystem  : sales & user of BRI’s
products 

80% cash transaction

Capturing New
Source of growth  :

P a y m e n t  E c o s y s t e m

Providing AgenBRILink with a ratio of  1:500
customer  to capture potential money
circulation.

Wholesle /
Distributor 

Pairing AgenBRILink with Stores & Distributors for
initial needs: Cash Pick Up.

Potential financing through AgenBRILink
MitraUMi -> money circulation through BRI ->
Stable CASA growth.

Transforming AgenBRILink into a Micro
Segment Lifestyle Provider through the
integration of AgenBRILink & Localoka.

Opening up avenues for AgenBRILink to
a broader range of products ->
extending the community's reach for
shopping.

AgenBRILink has access to Localoka as a
seller, buyer, and dropshipper.

KECE initiative as a funding source

New Business Model

Centre of Payment Ecosystem

AgenBRILink sebagai penyedia
layanan perbankan dan pembayaran 

Ultra Micro (UMi) Services 

PNM BRILink Agents supporting Ultra Micro
services: Pegadaian & PNM

Agen UMi Pegadaian PNM Mekaar

144.133 3.425 144.133

Ultra Micro - Segment Lifestyle Provider 
BRILink Agents as providers of O2O
community needs through Localoka
integration.
Facilities for financing through Talangan &
Kece funds.
Targeting 20k BRILink Lifestyle Provider
Agents



THANK YOU
BRILink Business Division


