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 IAU reports directly to the President Director and has a line of communication with the Board of Commissioners 
through the Audit Committee. 

ORGANIZATION STRUCTURE

“IAU conducts business 
processes based on OJK 
Regulations (POJK No.01) and 
Internal Regulations”
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VISION & MISSION

Become a reliable Strategic Business Partner in order to achieve
BRI's vision and mission, and become a Benchmark of Best
Practice for Internal Auditing in Indonesia with international
standards

1. Implement Risk Based Audit independently and professionally 
that provides optimal benefits to BRI through
a. Alignment of audit focus with BRI's key business objectives
b. Utilization of reliable audit technology
c. Improving the competence of professional Internal Auditors

2. Taking an active role in sustainable business improvements
3. Taking a role in improving and protecting company value
4. Provide added value to the Company through independent 

and objective activities

Vis io n

Mis s io n

VISION
MISSION&
IAU
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AUDIT UNIVERSE 

BRI Integrated Financial 
Conglomerate
10 Su b s id ia r ie s

Jakarta 3

Jakarta 2

Jakarta 1

Bandung

Semarang

Yogyakarta

Malang

Surabaya

Denpasar

Lampung

Palembang

Pekanbaru

Padang

Medan

Banjarmasin

Makassar

Manado

Jayapura

BRI Office 
consists of...

7.849
BRI e-channel network 
consists of...

628.749

The Most Extensive Network 
Across Indonesia...

Branchless Network 
BRILink

698.717+

1 Head Office
18 Regional Office
453 Branch Office
6 Overseas Branch
559 Sub-branch Office

13.818 ATM
8.947 CRM
605.900 EDC
57 e-Buzz

5.128 BRI Unit
513 Cash Office
1.048 BRI Terrace
116 Mobile BRI Terrace
4 Ship BRI Terrace



AUDIT UNIVERSE (Business Process Approach)
A series of activities that provide benefits (value), it’s a series that converts inputs into outputs
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BRI Business Process Decomposition

Mega 
Process

Major 
Process

Sub Major 
Process

Risk Issue

7 Mega Processes

23 Major Processes

81 Sub Major Processes

445 Risk Issues
(Risk & Control Matrix)

For Example:

OPERATION

LOAN PROCESS 
MANAGEMENT

TRANSACTION 
PROCESS

LIQUIDITY 
MANAGEMENT

OUTLET & 
ECHANNEL 

MANAGEMENT

FUND 
PLACEMENT & 
INVESTMENT

LOAN PROCESS 
MANAGEMENT

TRANSACTION 
PROCESS

LIQUIDITY 
MANAGEMENT

OUTLET & 
ECHANNEL 

MANAGEMENT

FUND 
PLACEMENT & 
INVESTMENT

LOAN PROCESS 
MANAGEMENT

TRANSACTION 
PROCESS

LIQUIDITY 
MANAGEMENT

OUTLET & 
ECHANNEL 

MANAGEMENT

FUND 
PLACEMENT & 
INVESTMENT

LOAN PROCESS 
MANAGEMENT

TRANSACTION 
PROCESS

LIQUIDITY 
MANAGEMENT

OUTLET & 
ECHANNEL 

MANAGEMENT

LOAN 
APPLICATION

LOAN 
ANALYSIS

LOAN
DECISION

LOAN
DISBURSEMENT

DOCUMENTATION 
& LOAN 

ADMINISTRATION

LOAN 
MONITORING

NON PERFORMING 
LOAN 

MANAGEMENT

LOAN
REPAYMENT

LOAN 
COLLECTIBILITY

• Loan application and pre-screening processes are not conducted adequately.
• The 5 C's analysis is not conducted accurately/ is not reasonable/ is not adequate 

according to the actual conditions.
• Loan calculation is not accurate.
• Insurable collateral is not insured for an amount and duration that are sufficient.
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Leveraging Technology Adopting New Ways of Working Evolving IA’s Skills & Capabilities

BRISMA
Terintegrasi

BRIDEX 5.0

Fraud Risk Detection

Machine Learning

Audit Management System 2.0

Audit Tools

BRILian Specialist 
Development Program

BRILian Leadership 
Development Program

One Hour With You

Professional 
Certification

Internship

Guest Auditor

Cross Border

Secondment

Audit Data Clinic Bootcamp

IAU has developed a new audit 
framework.
By having a comprehensive framework as a 
reference for managing IA activities, it is hoped 
that it will increase the added value of services 
provided to company stakeholders.

Reconcile IA plan with the known and 
emerging megatrends to identify anything that 
might not be addressed and discuss with the 
Audit Committee, stakeholders, and second 
line.

Le ve ra g in g  Te c h n o lo g y, Ad o p t in g  Ne w  W a ys  o f W o rk in g , a n d  
Evo lvin g  IA’s  Sk ills  a n d  Ca p a b ilit ie s  a re  In t e rn a l Au d it  Un it  (IAU) 
Re s p o n s e s  Fo r Na vig a t in g  Ris k  a n d  Co m p le xit y
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IAU Fra m e w o rk
The management of Internal Audit activities requires a conceptual 
framework as a strategic guide that covers the initial foundation to the 
objectives to be achieved while still paying attention to aspects of 
business strategy, risk, and compliance.

Therefore, this framework describes the main elements needed to 
implement audits and consultancies that have an impact on the 
company

1

2

3

4

Foundation of IAU: value system that becomes a common 
reference in the management of BRI IAU, refers to the BRI Employee 
Code of Ethics and the Internal Audit Professional Code of Ethics in 
accordance with the International Professional Practice 
Framework (IPPF) standards which are also adopted in the BRI 
Internal Audit Charter.

Core Activities: includes Key Activities, Key Principles, and 
Enablers, which basically explain activities, principles and enablers 
in managing Internal Audit activities at BRI IAU.

Output Commitment: IAU's commitment in providing output from 
assurance and advisory activities.

SKAI Objective: direct/indirect contribution of the series of Internal 
Audit activities to the strategic achievement of the bank's 
objectives. BRI IAU Vision & Mission statement as stated in the BRI 
Internal Audit Charter.

With a comprehensive framework as a reference for managing Internal 
Audit activities, it is expected to increase the added value of services 
provided to company stakeholders, both internal and external.
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As s u ra n c e  Fra m e w o rk
It is a commitment from BRI IAU in carrying out assurance activities in 
general, in accordance with the definition and objectives of Internal Audit 
in the BRI IAU Audit Charter and by IIA in the International Professional 
Practices Framework (IPPF)

Evaluation of the conformity of Internal Audit activities to standards and 
evaluation of the implementation of the Auditor Code of Ethics, including 
internal assessment and external assessment, to assess the efficiency 
and effectiveness of internal audit activities and identify  opportunities for 
improvement.

Types of BRI IAU assurance activities based on Internal Audit 
Implementation Guidelines, i.e.::
• Regular Audit
• Special Audit
• Investigative Audit
• Thematic Audit
• ICoFR Audit
Demonstrate the commitment of BRI IAU to continuously improve the 
audit process and methodology. BRI IAU explores and adopts agile 
methodologies in the audit process, while still optimizing the waterfall 
approach and developing continuous audits in providing added value to 
the company.
The general stages of the implementation of BRI IAU audit activities are 
based on the Audit Implementation Guidelines, i.e.:
• Strategy Alignment and Risk Assessment (part of improvement 

opportunities)
• Annual Audit Planning
• Assignment Planning
• Assignment Implementation
• Communication and Reporting
• Documentation and Filing
• Monitoring of Audit Results
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Ad vis o ry Fra m e w o rk
Commitment from BRI IAU in carrying out consulting activities in general, in 
accordance with the definition and objectives of Internal Audit in the BRI IAU Audit 
Charter and by IIA in the International Professional Practices Framework (IPPF)

Components that support the overall implementation of consultation, where the 
three components are expected to exist and underlie the consultation process so 
that IAU can provide consultation results that meet client expectations and better 
added value:
• Understand Client’s demand 

IAU must understand the needs and interpret the expected results to answer 
those needs

• Stakeholder relationship
IAU must always maintain collaboration with stakeholders through sustainable 
stakeholder relationships

• Appropriate competency 
IAU must continue to develop appropriate competencies to be able to provide 
the best recommendations for clients

Types of BRI IAU’s consulting assignments based on Internal Audit Implementation 
Guidelines
• Formal
• Informal
• Emergency
• Special

General stages of consultation implementation (Assignment Preparation; 
Implementation of Assignments; and Communication and Documentation) tailored 
to each assignment type.
• Formal consulting consists of 4 main stages: Annual planning; assignment 

planning; implementation of assignments; and communication, monitoring, and 
documentation of assignments 

• Informal, emergency, and special consulting consists of 3 main stages: 
assignment planning, assignment implementation; and communication & 
documentation

Evaluation of the conformity of Internal Audit activities to standards and 
evaluation of the implementation of the Auditor Code of Ethics, including internal 
assessment and external assessment, to assess the efficiency and effectiveness of 
internal audit activities and identify opportunities for improvement.
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Cre a t in g  a  n e w  va lu e  p ro p o s it io n  fo r  In t e rn a l Au d it …

Assure Advise Anticipate Accelerate
Risk-based audits on financial, IT, 
operational, compliance, internal 

control & organizational risk

Provide consultancy to add value 
& improve organizational 

governance, risk management & 
internal control

Anticipate & align efforts with 
risks, strategies and objectives as 
well as provide insight and focus 

on the future.

Accelerate organizational learning 
and management actions to 

maintain sustainable company 
growth

1. Reguler Audit
2. Thematic Audit
3. Special Audit
4. Investigative Audit
5. ICOFR Audit

1. Subsidiary Audit 
2. Overseas Audit
3. Surprise Audit
4. Functional Review
5. etc.

Consultancy in which the auditor 
and the client have agreed on the 
objectives, scope, reports, and 
responsibilities

Formal Consulting

Consultancy that informally 
provides during routine activities, 
such as Strategic Business Partner 
Forum, etc

Informal Consulting

Participate in special teams (e.g. 
PEN task force team, satellite 
team, acquisition team, etc.)

Special Consulting

Participate in emergency teams 
(i.g operating system recovery or 
maintenance teams after major 
insiden, etc.)

Emergency Consulting

IAU participation in the Governance, 
Risk & Compliance Forum to ensure 
the achievement of business targets 
with controlled risks and compliance 
with regulations

GRC Forum

IAU participation in the Product 
Committee by providing insight 
based on data and audit results 
while maintaining independence.

Product Committee

IAU develops predictive anomaly 
data indicators to be submitted to 
the 1st & 2nd line for improvement.

Continuous Monitoring 
& Offsite Monitoring

IAU provides feedback on a policy to 
identify the adequacy of process 
design and internal control.

Policy feedback 

sharing sessions, training and 
socialization of the latest business 
processes and risks.

Sharing Session

Review of the 
Company's Strategic 
Intiative

Encouraging the implementation of 
ICoFR, strengthening the Three Line 
Model and the Fraud Risk Indicator 
Framework.

IAU’s Initiative 
Program

IA continues to carry out assurance tasks and simultaneously carry out consultancy and anticipation 
activities to create and protect organizational value, as well as accelerate management learning and 
actions



Satuan Kerja Audit Internal (SKAI) plays a role in providing independent and objective assurance and advisory 
regarding the adequacy and effectiveness of governance, risk management and internal control.

Dewan Komisaris dan Direksi

First Line Second Line Third Line

Governance of Internal Control Activities at BRI
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Objectives

Identifikasi Pencapaian 
Tujuan Perusahaan

Business Strategy

Identifikasi Strategi 
Bisnis Perusahaan

Business Process

Identifikasi Proses bisnis 
dan pendukungnya 

Risk Identification

Identifikasi Risiko 
berdasarkan proses bisnis

Control 
Identification

Identifikasi kontrol 
berdasarkan risiko

Risk Limit

Penetapan Risk 
Appetite dan Tolerance

Risk Profile

Pengklasifikasian 
risiko untuk 
menentukan 

individual risk

Risk 
Response

Menentukan Risk 
Response dalam 

mengukur Mitigasi 
Risiko

Risk 
Prioritisation

Area yang menjadi 
prioritas Audit

Risk Assessment

Evaluasi atas Proses 
Risk Assessment

Individual Audit (MAPA)

Audit Data Analisis
(Monber, FRD, etc.), Risk 

Assessment

Audit Plan (PAT)

Mengembangkan 
Perencanaan Internal 

Audit

Penentuan Ruang 
Lingkup Audit

Fieldwork

Melaksanakan Audit dan 
menyampaikan temuan 

hasil auditt

Reporting

Laporan Hasil Audit

Monitoring & 
Evaluation

3rd Line

• Laporan Hasil Audit ditindaklanjuti 
1st line

• Profiling hasil audit sebagai feeding
RCSA dan MI

• 2nd line Melakukan monitoring 
perbaikan RPM dan recovery

• 1st line mengembangkan produk dan 
aktivitas bisnis baru, melakukan 
pengendalian intern  

• 1st line Input Penilaian Risiko (self 
assessment) dalam RCSA & MI

• 2nd line melakukan verifikasi dan 
validasi

• BRC & URC melakukan Briefing, 
Verifikasi, Coaching berdasarkan 
Monber, KRI, RCSA, Management 
Concern compliance issues dan risk 
awareness

• Sumber informasi SKAI dalam  
melakukan assurance,  consulting 
dan kaji ulang terhadap penerapan 
Manajemen Risiko

Output Risk Management dapat membantu 
SKAI mengoptimalkan Risk-Based Audit untuk 
menetapkan a.l ;Risk Assesment, Penetapan 
Ruang Lingkup dan Prioritas Objek Audit.

• 1st dan 2nd line join update Risk Library 
sesuai proses bisnis terkini

• 2nd line dan 3rd line join pengkinian RCM &  
risk library

There needs to be integration between assurance providers in ensuring internal control

Monitoring & evaluasi 
atas implementasi 

tindak lanjut perbaikan 
(Kecukupan, efektivitas 

dan efisiensi)

• Penyusunan Perencanaan audit (tahunan & individual) a.l 
berdasarkan profil risiko 2nd line

• 3RD Line menyampaikan data Monber kepada 1st line  dan 
2nd line untuk dilakukan tindak lanjut penyelesaiannya

5 
Tahapan 

Audit

Pelaporan
Audit

Risk Based Process - BRI

1st Line 2nd Line

Irisan 2nd Line 
dengan 3rd Line 
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Phase 2
Assignment
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Ris k  Ba s e d  In t e rn a l Au d it  Me t h o d o lo g y
RBA is a proactive approach that aligns internal audit activities with an organization's risk profile…

Phase 1
Annual Internal Audit 

Planning

Stakeholders Expectation

Corporate Strategy

Risk Assessment

Agile Assessment

Annual Audit Plan

Review

Planning

Audit Implementation

Audit Reporting

Documentation & Filing

Assurance

Advisory

Phase 3
Reporting & Monitoring

Phase 4
Quality Assurance

Approval

N

Y

Audit Results 
Database

Risk & Control 
Profile

Bank Management & 
Audit Committee Report

Remediation Monitoring

Internal & External QA

Customer Satisfaction 
Survey

Internal Audit
Management Report

Offsite Monitoring

Continuous 
Monitoring

Data 
Analytic

Performances

Data Anomaly

Fraud Risk Indicator

Self Service Data 
Analytic

Potential Risk/ 
Improvement



Thank You
Internal Audit Sub Directorate

PT. Bank Rakyat Indonesia (Persero), Tbk.

This document and the information contained herein for BRI International Delegation Forum on January 23, 2024, are proprietary to PT 
Bank Rakyat Indonesia (Persero) Tbk. and shall not be published or disclosed to any third party without the express written consent of an 

authorized representative of PT Bank Rakyat Indonesia (Persero) Tbk.
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