
BRI’S MICRO BANKING
PRODUCTS AND
DIGITALIZATION



BRI Group Aspiration

“To be the most valuable  
banking group in SEA and  
champion of financial  
inclusion.”

The Best Digital Bank by Becoming  
House of Fintech & Home for Gig

Economy
12.5 Tn

Top of Mind Indonesia Remittance
Company Provider

24 Bn

To be the top 5 Player Based on Market
Share GWP in 2023

23.7 Tn

To be Leading Multifin ance with Asset  
Above Rp10 Trillion With Focus On

Consumer Financing
9.1 Tn

General insurance Provider
(property, vehicle, etc)
6.5 Tn

Market Leader in Indonesia’s Pawn  
Industry Services 
82.2 Tn

To be One of The Most Valuable
Securities House in Indonesia

1.1 Tn

To be the leading Venture  Capital in
financial technology  and beyond
2,7 Tn

BRIvolution 2.0

Leading in Community Based Lending in  
the Nation
51,1 Tn

USD 75bn market cap

90% financial inclusion  

Home to the best talent

Digital-first DNA

Agile & entrepreneurial
mindset

Subsidiaries contribute 12,1% to consolidated net profit



Loan Composition



BRI Micro Business
Organization in HQ

Director of Micro
Business

Micro Business  
Development  

Division

Micro Sales  
Management  

Division

Social  
Entrepreneurship  

& Incubation  
Division

Ultra Micro  
Business  
Division

Hyperlocal
Ecosystem

Team

BRILINK
Business
Division



BRI Networks



BRI Digital & Culture
Transformation

Culture
Developing a digital mindset and one
culture

Digital
Develop a Digital-based platform
for products & services



BRI Digital Transformation
Strategy

Improves Market Position
Source: Gartner, adapted

Digital Business Optimization Digital Business Transformation

Digital Transformation Strategy

-Digitize-

Efficiency
New Business Process
Improve productivity

-Digital-

New Business Model
Generate new revenue streams
Improve gross margins

Changes Market Position

“The digital transformation is not about
technology

is about redefining your value proposition”
(Jeanne Ross - MIT)



Hybrid Bank Business Model

Key Characteristics of Ultra Micro & Micro Customers

Familiar with digital platforms, although smartphone
penetration remains low
Limited knowledge of financial products beyond
savings account

Majority without stable income
Prefers banking via an agent rather than digital banking
model
Open to beyond banking offerings to help grow the business

Cash still being the dominant chosen method of
transactions
Need a financial institution that is “locally embedded”
and is able to “gain their trust”



BRI Strategy for Sustainable
Growth



Go Faster : BRISPOT
Digitalize Business Process through BRISPOT, to Increase Productivity
and Efficiency



BRI Super App: BRImo
Digital Financial Solution SuperApp for Customer



PARI





Stroberi Tagihan: Billing management platform that facilitates Market Managers, Institutions, Companies,
Enterprises, Associations, and MSMEs to create invoices and monitor invoices of traders, customers, and

members

Benefits
Easy 
Facilitating institutions,
companies, market
managers, and MSMEs in
monitoring invoices. 

Affordable 
BRIVA transaction fee is
only Rp 100

Fast 
Every new invoice is
notified through Billee.

Practical
Easy invoice management
through document upload

Transparent
There is a real-time online
monitoring dashboard

Features

Registration
Create billing list for each
bilee group

Billing Method
Pay Now
Schedule payment
Periodic payment
(daily/weekly/monthly

Billing Management
Create billing

Setting
Account
Profile
User Management

Respon Center
FAQ
Contact us
User Guide

Reporting
Unpaid Bill
Billing Schedule
Payment History

Benefits
USERS
Market Manager
Company/Institution
Association & Arisan
Groups
BUMDes (Village-Owned
Enterprises)
Housing/Cluster
Individual/Participant
MSME

Bill Types
Rental fees, dues,
levies, arisan,
cooperatives, etc.

Important Terms
Biller/User (party
creating the invoice)
Billee (party receiving
the invoice).




