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ADIS IMAM
MUNANDAR

Contact

Summary

Strategic Management partner who have strong background in
analytical thinking, strategic and audit Management with 15 years
experiences in certification, agriculture and mining industry. Having
interests and experiences in lecturing and consulting areas.

Skill Highlights

= Strategic and audit =  Communicative
system Management = Team work
= Strong analytical skill = Service-oriented
Experience

Address:

Deppen RRI, JI Gedung Gede 2
B/136 RTO2/RWO1, Depok
16416,

West Java, Indonesia

Mobile:
+(62) 81315089213

Email:

adis.munandar@gmail.com

Languages

English - Passive
Indonesian — Active

Google scholar id:
https://scholar.google.com/cita
tions?user=Qdn6dEUAAAAIERI
=en&oi=ao

= Expert Management in RENUE Consulting, 2018-now

= Team Lead Advisor BAPENAS in Project Transformation
Economic Indonesia-2021

= Associate Executive Director Testing and Laboratory, Mutu
Agung Lestari, 2020-2021

= Consultant in PT Pupuk indonesia Pangan, 2019-2020

Lecturer, School of Strategic and Global Studies, University of
Indonesia, 2018-2021

®= Lecturer, Mercu Buana University, 2017-2020

Audit and System Management, 2012 - 2017
Stania Prima Group

= Chemist, Quality Assurance, 2008 - 2012
SGS Indonesia

Research and Development, Batam, 2006 - 2008
PT Universal Laboratory

Education

Doctor in Management and Business, 2017
IPB, Bogor

Master in Management, 2010
IPB, Bogor

Bachelor in Science, 2006
IPB, Bogor

INSTRUKTUR

PELATIHAN




KONSEP DASAR
SWOT ANALISIS
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Analisis situasi

Contoh: MISI: Kenapa ada?

Dimana saat ini”

Quiz
Dimana anda?
Mau kemana anda?




Basic Concepts of Strategic Management
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COMPETITIVE
ADVANTAGE
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OUTSIDE-IN INSIDE-OUT
OUTSIDE-OUT INSIDE-IN

If the only tool you have is a hammer, you treat everything like a nail.
Abraham Maslow (1908-1970)




Fungsi Manajemen Hirarki Sifat

* Perencanaan

- “Staffing” + Directif
» Pengorganisasian o Macis . Strat.egis

« Pelaksanaan Low * Taktis

* Monitoring / \ biar \ * Operasional

» Evaluasi




The pendulum swings again: current trends in firm strategy studies
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s Analysis of Societal Environment
Economic, Sociocultural, Technological, Political-Legal Factors

Market
: Analysis e
Community Competitor
Analysis Analysis
Supplier
I 1 ] Analysis
1 Selection of :
Interest Group Strategic Factors Government
An Ell},-’SiS — = Opportunities Analygig

. Threats

Quiz
Sebutkan kondisi pasar saat ini?
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Sebutkan kondisi BRI saat ini?




GATHER SWOT REVIEW STRATEGI DEFINE REVIEW &

FACTS ANALYSIS INPUTS C MATRIX STRATEGIES ADJUST
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« CUSTOMER (OPPORTUNITIES | « REVIEW « DEFINE STRATEGIES * REVIEW
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ANALISIS
SWOT 1

SITUASI FAKTOR KUNCI KONDISI
EKSTERNAL KEBERHASILAN INTERNAL

STRATEGI USAHA

PROGRAM &

ANGGARAN




» Analisis situasi Nasional/Internasional (Pol, Ek, Han, Kam)

» Analisis Situasi Pasar (supply, demand, customer, price)

» Analisis Persaingan Usaha (entry barrier, supplyer, vendor)

» Analisis Industri Sejenis (product, price, promotion, position)
» Analisis Situasi Lingkungan (sosial, budaya, iklim)

» Evaluasi kinerja perusahaan (operasi-keuangan-peng.usaha)
» Evaluasi strategi usaha (Life Cycle, Daya Saing, Ruang Pasar)

Quiz
Lakukan analisis usaha?




Kondisi Internal Situasi Eksternal

v Permasalahan strategis ??? - BERDAMPAK JANGKA PANJANG !!!
v" Kondisi kritis ??? - PERLU SEGERA DIPERBAIKI 1!




» Pengkajian setiap masukan dan uji kesesuaian
» Pengkajian analysis SWOT dan tetapkan 3 - 4 pernyataan kunci

STRENGHTS WEAKNESSES

OPPORTUNITIES
FAKTOR KUNCI KEBERHASILAN
1. (O-S) manfaatkan peluang dengan kekuatan
2. (O -W) manfaatkan peluang melalui kerjasama
THREATS 3. (T-S) tanggulangi ancaman dengan kekuatan
4. (T- W) hindari ancaman dan cari jalan lain

Quiz
Lakukan analisis SWOT?




STRATEGI USAHA

—> Growth Strategy —> Diversifikasi,

Merger, Akuisisi, Aliansi,

Konglomerasi

Bertahan sampai sitausi
Grand Strategy —t1—>{ Stability Strategy —> berubah, minimal
investasi

Induk Perusahaan
Jangka Panjang

Efisiensi, Longterm

Retrenchment

— —>» contract, Divestasi,
Strategy Likuidasi
Competitif . Cost Leadership, Product
— Strategy Differentiation
Business | Daya Saing Kuat
Strategy
: Aliansi, Konsorsium, Joint
Unit Usaha - ’ ’
Jangka Pendek — C%?:fai?twe —>» \/enture, Licensi,
gy Kemitraan
Menutup
Kelemahan




MATI

Likuidasi stau
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pogawai

MENURUN
Stratogi Laba
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DEWASA

Diversifikasi
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pusst-pusat luba | organisesi
dan modal.

TUMBUH
Pertumbuhan

Horisonta! dun Konsentrik dan

Vertikal

penckanan puda | desontralisasi ke

Konsentrusi pd

pasar celah (niche

market)

ontrepronucr | manajemen
fungsional
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Strulidur didominasi




Tujuan Sasaran

e Specific e Quantity
 Measurable e Quality
* Achievable * Time
* Realistic * Place
* Timely
v Top - Bottom v Bottom - Up
v’ Sejalan dengan Visi & Misi v'Usulan bawahan dan disetujui
v Sesuai dengan Keinginan Top atasan
Management v’ Sebagai tolok ukur kinerja

Quiz
Buat tujuan dan sasaran dari SWOT?
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SPECIFIC
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: v
ACHIEVABLE
EALISTIC SU MBER DAYA
ELY (PROYEK -> CAPEX)
MENJALANKAN ‘L
OPERASI
(PROSES -> OPEX)

SASARAN

(QQTP)
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TUJUAN PROGRAM ANGGARAN SASARAN
PROYEK CAPEX (Rp. juta)
* Pelatihan dengan Renue 150
1. Peningkatan * 25 orang inhouse
Kompetensi SDM PROSES _ OPEX (Rp. Juta) training
mantri * Seleksi 2 |« 1tahun
* Pendaftaran 3
* Pelaksanaan kursus di lokasi 110
PROYEK CAPEX (Rp. juta)
3. .
PROSES OPEX (Rp. juta)

Quiz
Buat program dan anggaran dari SWOT?







