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SIPOC MAPPING ON
PRODUCTION PROCESS
OF THE RICE INDUSTRY

AT LAHAT REGENCY

By. Rama Sherina, S.P.




SIPOC

A tool that sunnaries the inputs and output of one process in
table form. SIPOC is acronym of Supplier, Input, Process, Output
and Consumer. It is used to define a business process from
beginning to end before work begins.
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Current rice supply chain map at Desa Nantal,
Kecamatan Lahat Selatan.




SUPPLIER Aktor dalam rantai pasok Padi

INPUT Semua bahan baku yang diperlukan dalam proses
produksi

PROCESS Semua rangkaian proses produksi hingga

distribusi

OUTPUT Keluaran yang dihasilkan dari proses

\, CONSU"ER Pelanggan/ pembeli produk yang dihasilkan
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PEMERINTAH

Melalui bantuan input
saprodi
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Menjual input saprodi
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PETANI

Tenaga kerja dan aktor
utama dalam produksi
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Menyediakan gabah yang
kemudian menjadi beras
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THANKS

Does anyone have any questions?



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=storyset&utm_content=storyset

